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Strength:

1. Most eminent highly qualified, punctual, with good communication skill,
responsible, creative, enthusiastic staff of Shalya Tantra Department.

2. All teaching staff has ability to explain things in a simple way, with user friendly
ICT knowledge.

3. OPD & Operation Theater is well equipped and well organized with all required
instruments and equipments with adequate infrastructure.

4. Students always actively participate in different departmental projects,
presentations with more than 80 % attendance in practical and theory classes which
always add a feather in a departmental crown with results above 95 % in UG
university exams & 100 % in PG university exams.

Weakness:

1. Models for Yogya in Department is not up to the mark.
2. Less qualified technical staff in Hospital & OT .
3. No special funds to develop departmental library.



Opportunities:

To start with Ph.D. in Shalyatantra department.

Maintaining 100 % result in UG and continuing with 100 % result in PG.
100 % use of ICT equipments in teaching with two way communication.
Starting some short term courses like Ksharsutra Training, Agnikarma and
viddhakarmaTraining, Diabetic foot management in Shalyatantra dept.
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Challenges:

1. To start with at least one minor research project every year in department.

2. Exposure to every UG student on all medical fronts like camps, research
projects etc.

3. To start with bridge course to develop skill in Shalyatantra subject.



